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Welcome…
I am your instructor
Curtisha Thomas
Entrepreneur Educator Philanthropist Success Coach

I know a lot of stuff but the most important thing I have 

learned is how to pivot! I am not your average instructor… 
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The Next 6 Weeks

A Winning Mindset, Business Models, 
and the Power of ChatGPT

Week 1

Understanding the Tools 
You Need to Win

Week 2

Identifying Who You Are on 
Paper, Digitally, & In Person

Week 3

Web Design for Impact
Week 4

Pitch Decks, EPKs, One-Sheets
Week 5

Digital Business Academy:Positioning 
Yourself to Be Chosen: Applications 
and a Digital Checklist

Week 6
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What You’ll Walk
Away With

By the end of this session, you’ll know:
• The 30+ tools every legit business needs

• How to build a digital foundation that 

converts

• How to show up polished, fundable, and 

professional

• How to stand out and get taken seriously
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Icebreaker
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Getting To Know The Cohort

Introduce Yourself and Your Business

What’s one tool, platform, or strategy you’ve tried — 
and would either swear by or never use again?
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Brand
Foundations
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Website
1. Your digital storefront

2. Available 24/7

3. Builds instant trust

4. Converts browsers into buyers
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Social Media
1. Visibility = currency

2. Builds brand personality

3. Source of lead generation

4. Drives engagement and traffic
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Google My Business
& Yelp
1. Boosts local discovery

2. Builds credibility with reviews

3. Helps customers find and trust you

4. Improves SEO rankings
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LinkedIn Profile
1. Professional credibility

2. Networking and funding 

opportunities

3. Personal brand positioning

4. Corporate collaborations
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High-Quality Photos
1. Builds brand value

2. Increases trust and authority

3. Necessary for press and 

marketing

4. Boosts conversions
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Logo & Branding
1. Creates recognition

2. Looks professional

3. Communicates your vibe

4. Guides all visual decisions
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Social Media
Banners
1. First impression real estate

2. Reflects legitimacy

3. Shows consistency

4. Makes your business look 

active
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Brand Guide
1. Ensures brand consistency

2. Helps collaborators stay on-

brand

3. Saves time and confusion

4. Makes you look buttoned-up
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BUSINESS
INFRASTRUCTURE
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Business 
Entity Setup
1. Required for contracts/grants

2. Protects your personal assets

3. Makes your business real

4. Helps separate finances
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Email with . com
1. Builds credibility

2. Avoids spam filters

3. Looks polished

4. Better for outreach and branding
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Bookkeeping Tool
1. Tracks income and expenses

2. Prepares you for taxes or funding

3. Helps manage cash flow

4. Shows business health at a glance
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Project Management
Tool
1. Organizes tasks and timelines

2. Keeps your team aligned

3. Tracks client progress

4. Reduces overwhelm
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SOPs
1. Enables delegation

2. Ensures consistency

3. Prepares for scale

4. Saves time onboarding
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Digital Contracts & 
E-Signature
1. Streamlines onboarding

2. Provides legal protection

3. Easy to track

4. Looks professional
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Mobile Optimization
1. Over 70% of traffic is mobile

2. Poor mobile UX kills trust

3. Required for SEO

4. Improves engagement and sales
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POSITIONING &
PACKAGING
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Know Your Audience
1. Better messaging

2. Higher conversions

3. Clearer content

4. Attracts the right people
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Identifying the Need
1. Solves real pain points

2. Aligns offers with gaps

3. Positions you uniquely

4. Helps with marketing clarity

https://gamma.app/?utm_source=made-with-gamma


preencoded.png

Pitch Deck
1. Required for funding

2. Forces strategic clarity

3. Opens partnership doors

4. Shows you’re investor-ready
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One Sheet
1. Fast, clear overview

2. Great for media or bookings

3. Makes pitching easier

4. Shows your value in one page
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Capabilities Statement
1. Needed for contracts

2. Summarizes experience and value

3. Proves you’re procurement-ready

4. Required for government and 

B2B bids
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Testimonials &
Case Studies
1. Builds trust

2. Shows proof of results

3. Increases conversions

4. Validates your expertise
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GROWTH TOOLS & 
SUPPORT SYSTEMS
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Email Marketing
Platform
1. You own your audience

2. Drives direct sales

3. Automates nurturing

4. Builds trust over time
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CRM Tool
1. Manages leads

2. Tracks interactions

3. Automates follow-up

4. Improves client retention
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Online Scheduling
Tool
1. Saves time

2. Eliminates back-and-forth

3. Increases bookings

4. Makes you look professional
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A Mentor & A Village
1. Accountability

2. Access to wisdom

3. Emotional support

4. Networking growth
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Undeniable Work Ethic
1. Outlasts talent

2. Creates discipline

3. Builds momentum

4. Attracts opportunities
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Personality People
Like
1. People buy from who they like

2. Builds authentic connection

3. Drives loyalty

4. Helps you stand out
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Content Calendar
1. Keeps you consistent

2. Boosts engagement

3. Saves time

4. Reduces stress
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Q&A
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